PRESENT: 


US-90-7M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 14 SEPTEMBER 1990 


Dr. P. Kenniff (Chair); Dr. R. Sheinin; Dr. C. Giguere; Dr. M. Cohen; Me 
B. Gaudet; Dr. J. Lightstone; Dean M.N.S. Swamy; Dean M.E. Szabo; 
Prof. P.D. Ziogas; Prof. T. Stathopoulos; Mr. K. Lowther; Mr. H. 
Haldorson; Dean R.J. Parker; Prof. B. MacKay; Prof. J. Locke; Prof. A. 
Newell; Ms. K. Cox; Prof. A. Rahman; Prof. J. Segovia; Prof. J. 
Rosenblatt; Acting Dean C. Ross; Mr. J. Fearnley; Prof. W. Knitter; Prof. 
C. White; Prof. T. Arbuckle-Maag; Prof. J. McAuley; Dean C.L. Bertrand; 
Ms. M. Tanoni; Ms. T. L. Powell; Mr. B. Farmer; Mr. J. Serruya; Dean B. 
Counihan; Mr. B. Smart; Prof. M. Stelcner; Prof. M. Brian. 


ABSENT WITH REGRETS: Dr. S. McEvenue; Prof. A.B. Doyle; Prof. F.D. 
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90-7-2 
90-7-3 


90-7-7 


Hamblin; Prof. M. Catry-Verron. Mr. A. Di Blasio 


Call to Order 


In calling the meeting to order at 2:13 pm, Dr. Kenniff welcomed returning 
and new Senators to the first meeting in the 1990/91 academic year. 


For the benefit of new members, Dr. Kenniff explained the practice which 
has been followed with respect to motions which arise during Senate 
meetings whereby unless there was a specific request for a vote on a given 
motion or resolution, the matter automatically would be considered as 
approved; and that if members felt that it was important to vote on a given 
issue, they should so request and a vote would be taken. 


Dr. Kenniff also invited members to introduce themselves, indicating the 
particular constituency or, office which the individual represented. 


Approval of Agenda 


The Agenda, as presented, was approved. 

Dr. Kenniff advised that the next two Agenda items would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN SWAMY, 
THAT THE MINUTES OF THE SENATE. MEETING OF 25 MAY 1990, 
BE APPROVED. 


MOTION CARRIED. 
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Elections 


Dr. Kenniff drew members' attention to the various evaluation and advisory 
search committee elections listed under this Agenda item, and the documents 
associated therewith, including the Senate Nomination and Election 
Procedures as contained in document US-90-7-D6 


Evaluation Committee - Vice-Rector, Institutional Relations and Finance 


Dr. Kenniff pointed out that the composition of the Evaluation Committee 
provided for 3 members from the academic community, and that as 
indicated by the curricula vitae (document US-90-7-D5), 3 nominations had 
been received. He advised that Senate could decide that the 3 candidates be 
acclaimed for membership on the Committee, or that the ballots be 
circulated, voted upon, and the results tabulated. It was agreed that the 
following candidates be acclaimed for appointment to the Evaluation 
Committee: 


PROF. ANNE M. GALLER FACULTY OF ARTS AND 
SCIENCE - LIBRARY STUDIES; 


PROF. EUGENE GIBBONS FACULTY OF FINE ARTS - 
THEATRE; 


PROF. RONALD S. WAREHAM - FACULTY OF ARTS AND 
SCIENCE - ENGLISH. 


Advisory Search Committee - Vice-Rector, Services 


Dr. Kenniff again pointed out that the composition of the Advisory Search 
Committee provided for 3 members from the academic community, one of 
whom must be a professional librarian; and that as had been the case with 
respect to the previous Evaluation Committee, 3 nominations had been 
received consisting of two faculty members and one professional librarian. 
It was agreed that the following candidates be acclaimed for appointment to 
the Advisory Search Committee: 


MS. JOY BENNETT PROFESSIONAL LIBRARIAN; 


PROF. PAUL FAZIO FACULTY OF ENGR. AND COMP. SCL. - 
BUILDING STUDIES; 


PROF. HENRY HABIB - FACULTY OF ARTS AND SCIENCE - 
POLITICAL SCIENCE. 


In response to a concern expressed with respect to a perceived lack of 
disciplinary expertise among the acclaimed candidates vis-a-vis the areas of 
responsibilities of the positions involved, and particularly that of the 
Vice-Rector, Institutional Relations and Finance, Dr. Kenniff explained that 
the process involved included circulation of informational notices to all 


90-7-12 
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faculty members throughout the University on two separate occasions, one 
in July and one in August, inviting recommendations and nominations from 
the academic community; that while the candidates in question might not 
have come from a particular field or discipline, nonetheless, the nominations 
had been submitted in accordance with the approved process; that it might 
well turn out that representatives from the other constituencies would be 
from different areas, thereby providing an overall balance to the Committee; 
but that in this particular instance, we happened to be bound by the existing 
process. 


Advisory Search Committee - Director, University Libraries 


With respect to the elections for the Advisory Search Committee, Dr. 
Kenniff advised that 7 nominations had been received for the three positions 
provided for in the composition, and that the faculty members on Senate 
would be asked to vote for three of the candidates listed on the ballot which 
had been prepared, (document US-90-7D 10). 


Following distribution and collection of the ballots, it was agreed to proceed 
to the next Agenda item while the results were being tabulated. 


Evaluation Committee - Dean, Graduate Studies 


Senate was informed that no nominations had been received for the 2 
graduate student representatives provided for in the composition of the 
Evaluation Committee. 


Dr. Kenniff advised with respect to student nominations for all of the 
evaluation and advisory search committees listed under this Agenda item, 
that the Steering Committee had recognized the difficulty in getting student 
representatives selected at the beginning of the academic year, and has 
suggested that with the blessing of Senate, the names be submitted to the 
Secretary of Senate and forwarded to the Board of Governors for approval 
at its meeting scheduled to be held on 4 October 1990. He urged student 
Senators to ensure that the names of their representatives be submitted as 
soon as possible, and no later than 1 October 1990. 


Steering Committee Elections 


Dr. Kenniff identified the documents related to this item, and explained the 
composition of the Steering Committee, its mandate, meeting schedule, and 
procedures concerning faculty elections to the Committee. 


With respect to possible conflicts with Steering Committee meetings 
resulting from teaching and other commitments or difficulties, and the 
established practice whereby names could not be removed from the ballot, 
requests were made by or on behalf of Prof. A.B. Doyle, Prof. M. 
Stelcner, and Prof. J. Locke that their faculty colleagues on Senate not vote 
for them. 
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Following distribution and collection of the ballot, it was agreed to continue 
the meeting while the results were being tabulated. 


Elections to the Advisory Search Committee - Director, University Libraries 


(cont'd). 


It was announced that the following candidates had been elected: 


PROF. FRANK CHALK - FACULTY OF ARTS AND SCIENCE 
- HISTORY; 


PROF. BERNICE GOLDSMITH - FACULTY OF 
ENGINEERING AND 


COMPUTER SCIENCE - SOCIAL ASPECTS OF 
ENGINEERING; 


PROF. ROBERT TITTLER - FACULTY OF ARTS AND 
SCIENCE - HISTORY. 


Remarks from the Chair 


Dr. Kenniff welcomed Dr. Christopher Ross who was attending his first 
Senate meeting in his capacity as Acting Dean, Faculty of Commerce and 
Administration. He also commented on the Ist Concordia Homecoming 
which was scheduled for the week-end of October 12 and 13, 1990; and he 
urged all members of Senate, with their colleagues and friends, to 
participate in the many events, including class reunions, social affairs, the 
football game, meetings, symposia, etc., which have been planned in 
connection with the event. 


In other remarks, Dr. Kenniff reported on the downtown Library project; 
the purchase of the Loyola High School building and lands, and 
negotiations with the Provincial Government concerning funding of the 
costs associated with that; and a recent meeting between members of the 
Executive Committee of the Conference of Rectors and the Minister of 
Higher Education and Science which centred on issues and problems which 
the Minister hoped to tackle during the current academic year, and 
particularly the on-going question of university finances, the corrections yet 
to be made to the base-funding for four institutions including Concordia, 
plans for dealing with existing accumulated deficits, and evaluation and 
assessment procedures with respect to academic programmes. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced the following election results for faculty 
representatives on the Steering Committee for 1990/91: 


PROF. A. RAHMAN - FACULTY OF COMMERCE AND 
ADMINISTRATION; 
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90-7-21 


PROF. T. STATHOPOULOS FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE; 


PROF. T. ARBUCKLE-MAAG FACULTY OF ARTS AND 
SCIENCE; 


PROF. W. KNITTER - FACULTY OF ARTS AND SCIENCE. 


Question Period 


In response to questions concerning the acquisition of the Loyola High 
School, Dr. Kenniff advised that the University's objectives were to 
consolidate its ownership of the north campus, to do nothing that might 
prejudice future development of the University on this site, and to ensure a 
better demarcation between the University and the High School; and that the 
negotiations involved a lengthy and arduous process. He further advised 
that any moves which might be undertaken would be done in conjunction 
with the issue of a comprehensive space plan for the Loyola Campus which 
presently was being considered by Dr. Giguére, Vice-Rector, Services; and 
that ideally, given the High School's accessibility vis-a-vis its connection to 
the main buildings, and the minimum renovations that would be required, it 
would seem to be preferable to maintain its present destination as a building 
used for classrooms and faculty offices. 


Responding to a question concerning the implementation of a telephone 
registration system, Dr. Giguere advised that the matter had been considered 
several years ago, but because of problems and concerns which had arisen, 
a decision had been made to defer implementation; that it was his 
expectation that it probably would be implemented when a planned revised 
Student Information System was installed; that the Registrar has been asked 
to make enquiries concerning experiences at other Canadian universities and 
colleges with respect to implementation problems and solutions; and that to 
the extent that he believed that telephone registration eventually would be 
implemented at Concordia, the funds necessary to put the system in place 
have been kept in reserve. 


Responding to a follow-up question to an issue which had been raised at the 
Senate meeting of 4 May 1990, Dr. Giguére advised that a new Purchasing 
Policy was approved by the Office of the Rector; that minor modifications 
resulting from a study carried out by the internal auditors have been 
incorporated into the document; and that he would ensure that copies of the 
Policy be made available to those interested as soon as it had been reviewed 
for textual coherence and consistancy by the Office of the 
Secretary-General. 


In response to a concern expressed over the absence of tennis courts on the 
Loyola Campus, Dr. Kenniff advised that the original courts had been 
replaced by the Vanier Library; and that through initiatives taken by the 
students several years ago, the 1st underground parking level of the new 
Library complex on the downtown campus was designed in such a way as 
to allow for partial conversion into a fitness centre which might include a 
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squash court, exercise room, etc., if subsequently the necessary funds were 
found to do so. Senate was also advised that the Concordia Fitness, 
Recreation, and Athletics Department had been mandated last year by the 
Office of the Rector to develop a comprehensive plan which would be 
integrated into the University's general planning exercises; that in 
connection with that, the question of tennis courts was recently raised by the 
Director of Athletics, and a possible location for such exist; and that any 
plan which might come forward would be a very expensive proposition and 
would require funding from the Quebec Government, and financial support 
from both the internal and external communities. 


Reports from Councils, etc. 


It was announced by Dean Bertrand, that Prof. William Gilsdorf, Faculty of 
Arts and Science, Department of Communication Studies, has won one of 
the 12 3M Teaching Fellowships to be awarded this year, and that this was 
the second time that a Concordia teacher has been so honoured. He also 
reported that the Falcone Company has provided a $35,000.00 piano for 
use in conjunction with a joint research project on music performance and 
excellence which was presently underway, and which was headed by Dr. 
Norman Segalowitz, Department of Psychology, and Dr. Philip Cohen, 
Department of Music; and that there was a possibility that the Company 
might also provide a second piano. 


With respect to activities of the Academic Services Committee, Dr. Giguere 
reported that it had been agreed in principle at a meeting held earlier in the 
week, that a task force or small committee be established to look into the 
question of scheduling and classroom utilization, which, he advised, was an 
issue that had been raised in Senate last Spring; that the task force would be 
composed of faculty members and professionals from the Registrar's Office 
and possibly the Planning Department; and that this committee would 
probably be given a second mandate to look into the state of available 
classrooms in the University, ie., to monitor and advise the Academic 
Services Committee on an on-going basis with respect to all aspects of 
classrooms in the University. 


Dr. Giguére also drew members’ attention to a sheet of paper containing 
undergraduate registration statistics which had been distributed for 
information at the beginning of the meeting. 


With respect to the issue of the use of "debit cards" in the Libraries which 
had been raised last year by the University Library Committee, Dr. Giguére 
advised that the Director of Supplies and Services was carrying out a survey 
among the students concerning the possible acceptance of such "cards". 


Dr. J. Lightstone, Associate Vice-Rector,, Research, advised that the 
application response to the Faculty Research Development Programme, 
which had been approved by Senate last year, has been astounding; and that 
he would report to the Research Committee, and to Senate, on the results of 
the current competition as soon as it has been concluded. He also advised 
that the Committee which had been struck by the Minister of Science and 
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Technology with respect to the "matching grant policy" has submitted its 
recommendation to the Minister to the effect that the monies which 
previously had been made available under the National Grants Policy should 
be rolled into the base budgets of NSERC and SSHRC; but that it remained 
to be seen as to whether or not the Minister would act upon that 
recommendation. 


He further emphasized, however, that notwithstanding the above, SSHRC 
remained critically under-funded as evidenced by the drop in success rates 
with respect to the last round of national grant competitions from 47% to 
35%, with Concordia's success rate continuing to run at about 2% below 
the national average, at 33%; that available information indicated that the 
situation was expected to become much worse; that within a very short 
period of time a similar crunch would become equally apparent with respect 
to NSERC; and that the University must begin to prepare for these 
eventualities. 


Appointments 


Committees of Senate 


IT WAS MOVED BY DEAN SZABO, SECONDED BY DEAN 
BERTRAND, THAT THE APPOINTMENTS TO THE COMMITTEES OF 
SENATE, (DOCUMENT US-90-7-D16), BE APPROVED. 

MOTION CARRIED. 


Senate Appeals Committee and Graduation Ceremonies Committee. 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY MR. 
LOWTHER, THAT THE NOMINATIONS TO THE SENATE APPEALS 
COMMITTEE (POOL)# AND TO THE GRADUATION CEREMONIES 
COMMITTEE, (DOCUMENT US9-7-D17), BE APPROVED. 


MOTION CARRIED. 


Policy on Academic Materials and Services 


IT WAS MOVED BY DR. SHEININ, SECONDED BY PROF. 
MACKAY, THAT THE PROPOSED POLICY ON ACADEMIC 
MATERIALSAND SERVICES, AS CONTAINED IN DOCUMENT 
US-90-7-D18P BE APPROVED. 


In presenting the document, Dr. Cohen, Vice-Rector, Institutional Relations 
and Finance, explained that following the discussion at the last Senate 
meeting, the text was amended to incorporate suggested changes, and that 
the double-underlined portions of the document represented the revisions 
that have been made. Responding to a question with respect to a suggested 
amendment concerning the issue of student input into the monitoring 
process, which had been raised at the May, 1990, Senate meeting, Dr. 
Cohen drew members' attention to the added sentence at the end of 
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"Comments" on page 4, document US-90-7-D18, which, he explained, was 
to the effect that the procedures within Faculties and departments with 
respect to realizing their responsibilities vis-a-vis monitoring, would fall 
within the jurisdiction of those areas; and that it would be up to the students 
to get their messages across at that level. 


THE MOTION WAS CARRIED. 


Next Meeting 


Dr. Kenniff advised that the next Senate meeting exceptionally would be 
held at 2:00 pm, Tuesday, 9 October 1990. It was explained that the 
irregular scheduling of the October meeting had resulted from a change in 
the date of the 1990 Fall Convocation. 90-7-30 In response to a question 
concerning items pending from the previous meeting, Dr. Kenniff explained 
that traditionally the practice has been that all issues raised were 
conscientiously recorded in the minutes by the Secretary; that the Steering 
Committee considers those items, some of which are returned to the Agenda 
and others are included on a list which is reviewed during each meeting; and 
that members of Senate could raise questions about issues which have not 
been responded to, either during Question Period or discussion on Approval 
of the Minutes. 


Dr. Kenniff reminded members that the Rector's Fall Reception, to which 


all those in attendance were invited, was being held today at 5:30 pm in 
Hingston Hall. 


Adjournment 


The meeting was adjourned at 3:32 pm. 


John Noonan 
Secretary of Senate 


